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This is the measurement identified in the plan to determine if the goal was reached. 

DIBELS GOAL: To increase average composite benchmark of each grade by  10%  
from the beginning of the year (BOY) to the end of the year assessment (EOY) 
during the 2016-2016 school year. 
 
CFA GOAL: Each grade level will have a minimum of 80% of their students 
reaching mastery on monthly CFAs based on priority standards selected from 
the Utah Common Core. 

Please show the before and after measurements and how academic performance was 
improved. 

Monroe did not reach out 10% above expected outcome growth except in first 
grade where the growth was 16% above expected. BOY is the beginning of the 
year score, EOY is the end of the year score. 
Kindergarten BOY 29 EOY 30 GROWTH 1 
First    BOY 36 EOY 52 GROWTH 16 
Second   BOY 45 EOY 37 GROWTH -8 
Third   BOY 43 EOY 50 GROWTH 7 
Fourth   BOY 37 EOY 42 GROWTH 5 
FIFTH   BOY 33 EOY 24 GROWTH -9 
SIXTH   BOY 76 EOY 75 GROWTH -1 
CFA's which are the common formative assessments based on priority standards 
from the state core are shown by grade level with the pre-test and then post 
test percentage of students showing mastery. Our post test percentages were 
not up to the 80% of our students at mastery in most cases. It should be 
noted, that the upper grades made great efforts to align the rigor of our 
CFA's with those of SAGE. Scores are presented by grade level with Language 
Arts Pre-test and Post-test then Math Pre and Post. 
KINDERGARTEN  LA PRE 28 Post 75  Math PRE 43 POST 70 
 FIRST    LA PRE 49 POST 82  MATH PRE 48 POST 90 
SECOND  LA PRE 27 POST 71  MATH PRE 21 POST 75 
THIRD   LA PRE 33 POST 71 MATH PRE 23 POST 67 
FOURTH  LA PRE 46 POST 66 MATH PRE 47 POST 72 
FIFTH   LA PRE 46 POST 70 MATH PRE 35 POST 82 
SIXTH   LA PRE 23 POST 78 MATH PRE 32 POST 80 
SCHOOL  LA PRE 35 POST 73 MATH PRE 36 POST 77 

Action Plan Steps  

This is the Action Plan Steps identified in the plan to reach the goal. 

MTSS and School Leadership Teams will review student data and identify 
students in need of interventions that will lead to academic proficiency.  
Data Teams will review CFA and other formative data on a monthly basis to 
determine if interventions are showing academic growth.  
Certified teachers and para educators will work with students not achieving 
school-wide literacy goals.   
Certified teachers and para educators will be hired to support school day 
and/or extended day academic programs to increase students' literacy skills 



with an emphasis being placed on reading fluency, comprehension, vocabulary 
and writing skills.   
Materials and supplies will be purchased to support the academic needs of the 
students in literacy such as additional paper, classroom books, instructional 
texts, and literacy enhancement tools. 
Technology devices will be purchased to support online literacy programs and  
provide individual reading practice.  These devices will also be used to 
assess students' reading levels in DIBELS and other reading assessments. 
Data teams will meet once a week  during the regular school day as 
substitutes provide positive behavior support through the Utah State Core 
Curriculum.  
Substitutes will be hired in order to allow teachers to collaborate during 
the contract hours.  
Students will take on leadership roles as they set individual goals and 
monitor their own data to show progress towards selected goals.   
Staff members will recognize and celebrate students as they reach their 
goals.   
Professional development will be provided to support literacy.  This may 
include but is not limited to Wonders, DIBELS, Read Naturally, Positive 
Behavior Integrated Support, Utah State Core Curriculum, Depth of Knowledge, 
and Common Formative Assessments. 

Please explain how the action plan was implemented to reach this goal. 

The school leadership team met with grade levels to student data and 
identified areas in Math and Language Arts where students scored poorly 
across the school. Teams using this information identified priority standards 
in the Utah State Core to write and review Common Formative Assessments 
(CFAs) to measure student progress. Teachers met weekly in collaborative 
teams to analyze student performance on CFAs and discuss student progress and 
classroom presentation of curriculum. Substitutes were hired to allow 
teachers to meet as grade level teams on a weekly basis. 
Money was used in Kindergarten to ensure smaller classes and allow teachers 
to work with individual students to ensure student growth. Para-educators 
were paid to work with small groups of students to ensure consistent growth. 
Chromebooks were purchased to assist teachers and para-educators with 
progress monitoring individual students and tracking growth. This allowed 
much of the supply money to be used for para-educator time with students. 
Students tracked growth and performance on CFAs as well as Granite District 
Benchmark Assessment setting individual goals and working to obtain them. All 
staff recognized and celebrated student success and growth at the grade 
level, in the class, and individually. 
Professional development was provided to support literacy including the use 
of the Wonders program and the DIBELS assessments and progress monitoring 
systems. Time was spent identifying and mapping essential concepts from the 
state core as well as purposeful planning and the use of Active Student 
Response to increase student engagement and learning. 

Expenditures 

Category Description Estimated 
Cost 

Actual 
Cost Actual Use 

 Total: $44,911 $49,449  



Category Description Estimated 
Cost 

Actual 
Cost Actual Use 

Salaries and 
Employee Benefits 
(100 and 200) 

Hire a teacher and para 
educators to help with our 
reading instruction and 
assessment. 

$39,911 $47,539 As described. 

General Supplies 
(610) 

Supplies to help us reach 
our goals in literacy. $3,000 $0 

Most used to increase the 
number of hours Para-
educators were able to 
work with students. 

Equipment 
(Computer Hardware, 
Instruments, 
Furniture) (730) 

Technology devices that 
will help with our literacy 
instruction and 
assessment. 

$2,000 $1,910 As described. 

 

Increased Distribution 

The school plan describes how additional funds exceeding the estimated distribution would 
be spent. This is the description. 

We will be purchasing additional Chromebooks and carts for the Chromebooks to help with the 
teaching, learning, and assessment in literacy. We would also use these funds to help pay for an 
additional teacher and/or para educators to help us achieve our literacy goals.  

Description of how any additional funds exceeding the estimated distribution were actually 
spent. 

As described.  

	


