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GRADE RECONFIGURATION
I N F O R M A T I O N  P A C K E T

Dear Skyline Network Parent,

The Skyline Network is currently studying the option of reconfiguring grades at the elementary, junior high and high school levels. 
Under the proposal put forth by school community councils within the network, elementary schools would be reconfigured to a K-5 
model, junior high schools would follow a 6-8 model, and Skyline High School would become a 9-12 high school. 

The concept for grade reconfiguration in the Skyline Network was brought forward as a means of expanding/enhancing academic 
opportunities for students. It is also intended to address decreased enrollment at Skyline High School and Wasatch and Churchill junior 
high schools. 

The network hosted an informational town hall meeting in February to inform patrons about the reconfiguration process and answer 
other related questions from community members. The next step in the reconfiguration process is to gather feedback from the 
community to determine if the community supports an adjustment. Please review the information in this packet to familiarize yourself 
with the reconfiguration process and school visions for the Skyline Network. In the next two weeks you may be contacted by a third 
party survey company that has been contracted to gauge support for this proposal. Your input on this survey ultimately determines 
whether grade reconfiguration moves forward in the Skyline Network. The Granite School District Board of Education relies on 
feedback from the community to approve or deny grade reconfiguration. 

The district does not take a position on grade reconfiguration, but remains supportive if communities wish to study and implement a 
grade configuration adjustment. 

If you have any questions about grade reconfiguration, please contact any member of your school community council or school 
administration. We encourage your participation. 

Sincerely,
Dr. Martin Bates

Superintendent
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GRADE RECONFIGURATION PROCESS

If approved in June, reconfiguration would be 
implemented for the 2017-18 school year.



SKYLINE HIGH SCHOOL
Vision Statement for Grade Reconfiguration

In the early 2000s Skyline’s enrollment was approximately 1,800 students. Busing from out of boundary brought approximately 400 to 
450 additional students to Skyline. In 2004-2005 busing was stopped and Skyline’s enrollment settled in around 1,450. Even with these 
changes many students from out of the area continued to attend Skyline Network schools. In 2009 Jordan School District was split cre-
ating the Canyons School District. Soon after its creation, Canyons District adopted a 9-12 high school grade configuration, 6-8 middle 
school configuration, and a K-5 elementary grade configuration. This reconfiguration of Canyon District Schools made it difficult for 
out-of-boundary students, who had previously attended Churchill and Wasatch junior high schools, to come to our network because of 
the newly reconfigured grades.

Since these changes in Canyons District were made, enrollment at Churchill Junior High has decreased each year. This year Churchill 
has 181 ninth-graders that they will be promoting to high school. Several of these students will go back to their neighborhood schools 
instead of attending Skyline. This year Churchill has enrollment paperwork for 160 seventh-grade students. If this declining trend 
continues over the course of the next 3-5 years, Skyline’s enrollment will be impacted by a reduction of as many as 120-130 students and 
will result in a loss of teachers. This will impact the programs that will be available to current elementary age students. 

A 9-12 configuration at Skyline using current enrollment figures would place our population at approximately 1,900 students. In the 
recent past, enrollment peaked at 1,470 students. During this span, changes have been taking place within our curriculum offerings. We 
no longer have a drill team, total numbers in our instrumental and vocal music classes are low, the auto program at Skyline has dipped 
from nearly full time to two classes, and our woods program is now down to two periods. Projections of lower enrollment numbers 
coming from our feeder junior high schools are causing concern about what may happen to these already depleted programs.

Bringing the ninth-grade to Skyline will allow Skyline to remain strong and vibrant. Ninth-grade students will have greater curricular 
opportunities. Skyline will be able to articulate the high school curriculum more effectively from beginning to end; ninth-grade stu-
dents will be able to participate in athletic programs without walking to and from feeder schools in cold weather; academic programs 
will also be more assessable to ninth-grade students. 

High points to consider for ninth-grade students:
• Ninth grade student classes will be integrated within academic departments.
• Ninth grade students will have access to any class for which they are prepared.
• Ninth grade students will have a counselor that knows the high school curriculum and will counsel students toward College 

and Career Readiness Pathways in which they are interested.
• Ninth grade students will have greater access to programs housed at the GTI.

Finally, having a network configured 9-12 high school, 6-8 middle schools, and K-5 elementary, similar to our neighboring districts, 
allows out-of-boundary students that may want to attend the Skyline Network the opportunity to do so without difficulty. 

During its early years, Skyline High School housed between 2,500 and 3,000 students. All rooms were used as classrooms. Current 
calculations estimate the number of additional rooms needed to house the increased student population at 14.  Each classroom would 
house approximately 35 students. All students 9-12 could and would be housed within the current Skyline High School facility. To 
house the increased student population, rooms currently being used for other purposes, such as hard-wired computer labs and rooms 
being used for office space, would be reclaimed for classroom use. Recent efforts of Granite District to provide Chromebook carts, pop-
ulated with 40 Chromebooks in Language Arts and Math classes for instruction and testing, limit the need for hard-wired labs. Skyline 
High School, working with the Skyline Community Council, has purchased four Chromebook carts to be used as traveling labs. These 
efforts will make hard-wired labs unnecessary, and allow us to free up any needed classroom space.  

Phone:
385.646.5420



SKYLINE HIGH SCHOOL
Impact Statement for Grade Reconfiguration

Pros

• Increased program viability
• Access to more curriculum
• Full programs 9-12
• Increased participation in Fine Arts and CTE programs
• Complete faculty involvement in department planning 9-12
• Ninth grade students:

 º Have more access to GTI classes 
 º Enjoy increased academic options in a college-

preparatory environment
 º Have easier access to participate in athletics

• Ninth grade students who currently attend classes at 
Skyline: 

 º Don’t need to travel between schools in bad weather
 º Don’t miss valuable class time because of assemblies 

or other schedule changes at one of the schools
 º Have less stress and can focus on academics and 

other activities

 Cons

• Reclaim classrooms

• Two lunches

• Two assemblies

• Locker sharing

• Student drop zone traffic will increase

• Increased traffic in hallways
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As the Skyline Network considers the reconfiguration of the ninth grade to Skyline and the sixth grade to Churchill and Wasatch, there 
are some exciting possibilities and opportunities that could occur at Wasatch to benefit all students. First, our ninth-graders would be 
housed at Skyline High School, where they would have access to a greater variety of academic, sports and technological opportunities 
that are not currently available on our campus (please refer to the Skyline letter for information on these opportunities). In addition, 
this change would eliminate the need for Wasatch to support students working toward high school graduation requirements and there-
fore, the master schedule lends itself to better teacher teaming and cross-curricular instruction through a “middle school” model and 
philosophy.

It is envisioned that with the sixth grade at Wasatch, funding and the number of teachers (FTE) would remain consistent with current 
numbers, so that the school would maintain programs, rigor, and the current level of success for all seventh and eighth grade students. 
In addition, the adoption of a developmentally appropriate and responsive middle school format will provide these enhanced academ-
ic, arts and sports opportunities for sixth-graders. There are many benefits of the middle school model for sixth-graders. Currently, 
the transition from sixth to seventh grade is very abrupt; students must adapt from receiving instruction and assignments from 1-3 
teachers a day to 7 teachers each day. This requires them to independently navigate within a system that includes lockers, state required 
classes, and 7 different grading and homework policies. It doesn’t need to be this way.  

In a middle school a “homeroom” teacher or team of teachers would be established to help create the comfort and security of an ele-
mentary setting where teachers collaborate on cross-curricular instruction within their team. In an effort to help sixth grade teachers 
prepare high quality and appropriate instruction, teachers would receive a prep period every day during which the students attend an 
elective class that will provide opportunities to stretch and grow.  In addition, accelerated learning options will be available for students 
who need them in the middle school, taught by highly qualified teachers who have extended training in their content area. There are 
also three counselors available to support students as they transition through adolescence, encountering new social and behavioral 
challenges. 

All students at Wasatch, including sixth-graders, would have access to after-school programs such as MESA, TSA, Math Counts, Chess 
Club, Wasatch Leadership Team, and intermural/competitive sports (a hybrid intramural program with playoffs). Instrumental music 
programs offered during the school day will remain strong and viable, and students will have access to an outstanding theater program. 
In addition, an intervention/enrichment program and tutoring will be offered for all students. 

It is important to note that if the reconfiguration plan does not include movement of the sixth grade to Wasatch, all of the current pro-
grams will suffer. With about 600 students it would become very difficult to schedule and offer all current programs, having a potential 
negative impact on the seventh and eighth grade students. Moving the 6th grade into the middle school is key to maintaining the quali-
ty of education that is provided at Wasatch for all students. With consistent enrollment, program offerings can remain constant.

Wasatch is a school with a rich history of tradition and excellence. It will remain so as long as we as a community work together to 
create the best school with the best options and possibilities for our students. If you have questions please feel free to contact any of the 
community council members and/or the school principal for additional information.

Possible Impacts:

1. Movement and hiring of teachers/staff to Skyline High School and from the elementary schools.
2. Competitive sports to an intramural program with an All-Star tournament between schools. Individual sports remain the same.  

The  cheerleading program would be discontinued.
3. Some of the classes currently offered will no longer be offered as they are considered by the district and state as ninth-grade level 

classes.  Some of these classes come with specific funding which could be lost.
4. It is anticipated that some of the fine arts programs might suffer in maturity/quality as we lose the ninth-graders and build the 

capacity of the 6-8 graders.
5. Gifted and Talented will be tested during fifth grade.
6. School student leadership would change. Officers from each grade will be elected.

WASATCH JR. HIGH
Vision Statement for Grade Reconfiguration
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The Skyline network of schools is proposing a grade reconfiguration unlike any other Granite School District has previously consid-
ered. If this proposed change occurs, the junior high schools will be able to maintain their current enrollment and the flexibility to 
continue offing the programs they currently have while changing their overall school philosophy to a middle school offering. 

The inclusion of sixth-graders in the proposed grade reconfiguration is a matter of necessity for Churchill Jr. High. If reconfiguration 
occurred with only ninth-graders included, Churchill’s enrollment would drop from 570 students to 390. The school struggles to offer a 
wide array of programs and electives at its current enrollment; it would be impossible to drop the enrollment level below 400 students 
without losing elective programs. The hardest hit programs would be the performing and fine arts. Churchill has a 50-year tradition of 
providing outstanding academics, athletics, and arts to the community, and to continue that tradition will require the inclusion of sixth 
graders in this process.

Under the grade reconfiguration proposal, Churchill would be able to sharpen its focus. Currently, the school functions with a dual 
purpose. On one hand, the school is responsible for helping seventh and eighth grade students begin the transition from elementary 
school to high school. This focus includes becoming a good student, learning study skills and habits, and being nurtured through a ma-
jor physical and emotional transition period in life. On the other hand, the school is responsible for providing ninth graders with class-
es to earn high school credits and complete required classes for graduation. Ninth-grade students and parents also expect the school to 
provide high school experiences and opportunities in both class selection flexibility and extra-curricular activities.

Allowing the ninth-graders to move up, and bringing in the sixth graders, would allow Churchill to have a singular focus for its stu-
dents. Churchill and Wasatch would work together to research, plan, and implement a “middle school” model that would allow for a 
learning environment that is more conducive to the needs of non-high school students. Focus would be placed on teacher teaming, 
cross-curricular instruction and projects, differentiated instruction, and responsive instruction. Remediation of concepts will be a focus 
as the school works to make sure that students are getting the instructional support they need. Essentially, removing the pressure of 
getting students started in high school will allow the school to refresh its focus on preparing students with the skills they need to be 
successful students and citizens while providing them an age-appropriate environment in which to thrive.

Functionally, if the grade reconfiguration is approved as proposed, Churchill will not see a change in FTE (Full Time Educator) fund-
ing. The school will continue to have two counselors to work with students. The counselors would be more free to become involved in 
the school with the subtraction of the ninth-graders. The current configuration requires counselors to spend quite a bit of time tracking 
graduation requirements and credits for ninth-graders. In a middle school they would have more time for classroom presentations 
and become more involved in cross-curricular activities provided by teacher teams. The school will adopt a model that will make the 
transition of fifth to sixth grade much less abrupt and jarring than the current transition from sixth to seventh grade. The details of how 
this will be accomplished will be worked out during the transition “prep” year if reconfiguration is approved. Decisions will be research 
based and will include the input of Community Council and PTA representatives, and the community.

Impacts of Grade Reconfiguration

Opportunities for involvement will not go away with reconfiguration, they will just shift to being filled by 6-8 grade students instead 
of 7-9 grade students.  The sports program as it is known would be changed for team sports. The school would change to intramural 
sports program, which will allow for much greater involvement for all students. The school would then be involved in inter-scholas-
tic tournaments at the end of each intramural season. The school will still have Dance Company, Ballroom Dance Company, Student 
Body Officers, class officers, Peer Leadership Team, MESA, cheerleaders, and clubs. The leadership capacities that are currently filled by 
ninth graders will simply shift to being filled by eighth-graders. With sixth graders in the building, the school will continue providing 
a full music and drama department. Sixth graders will have opportunities in a middle school that just are not able to be offered to them 
in an elementary school. The biggest impact of reconfiguration will be the loss of athletic, performance, and leadership maturity that 
ninth-graders provide. However, this loss is also an opportunity for growth for the younger students who will be stepping into those 
roles. 

CHURCHILL JR. HIGH
Vision Statement for Grade Reconfiguration
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French Immersion

The French Immersion program for seventh and eighth grade students will not change if reconfiguration occurs. Ninth-graders will still 
be on track to take French 5 honors/AP French in ninth grade; it will be completed at Skyline High School instead of Churchill Jr. High. 
The impact of reconfiguration will be felt by the sixth-graders. Currently, elementary students receive half of their academic instruction 
in French. In a middle school setting, they will not be able to receive the same amount of instruction; however, the district is currently 
working with the state to make it so sixth-graders can still receive their science instruction in French at Churchill. If this change is able 
to be made, and it is currently on track to be approved, then sixth-grade students will have three classes in French (science, French 
Culture, and French). This is not half of a student’s instruction, but it is more than the seventh and eighth-grade students receive.

Churchill is an amazing school with strong ties in the community and a track record of excellence. None of these facts will be dimin-
ished if reconfiguration is approved as proposed. This change, if anything, will provide the school and community the opportunity to 
renew its focus on what is best for students, invest time in establishing an exciting new direction for the school, and continue a 50-year 
tradition of excellence.

Churchill Cont.

Eastwood Elementary is dedicated to creating a safe, positive, and approachable learning environment in which students can develop 
the essential skills needed to reach their highest potential. Eastwood is currently in the process of becoming a STEAM (Science, Tech-
nology, Engineering, Arts and Math) school and will continue to expand this process in the coming years. 

While this reconfiguration will initially reduce our student population and thus our teaching staff by 2 or 3 teachers, we plan to expand 
our pre-K program and accept additional students in grades K-5 through the open enrollment process. It is important to note that all of 
our teachers will have the opportunity to find placement that fits their needs and skills during the transition time. We are confident that 
Wasatch and Churchill will successfully incorporate a middle school model, allowing students to spread their wings and soar with the 
older mentors.  

Eastwood Elementary is committed to supporting a strong Skyline Network with advanced opportunities available at all levels.  

EASTWOOD ELEMENTARY
Vision Statement for Grade Reconfiguration
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Morningside Grade Reconfiguration
 
Morningside will continue our arsenal of programs before, during and after school (chess club, world languages, Girls On the Run, 
Watch DOGS, French Club, Service Club, etc.). We will continue with our traditional program, our French Dual Immersion program, 
Special Education services, and our Advanced Reading and Advanced Learning programs. Our emphasis on the arts under the guid-
ance of our Community Council and PTA will continue based on a continuing analysis of our success reaching the high standards we 
expect for our students. The amazing PTA support will continue also.

Traditional 

Our traditional students will continue benefiting from a strong cadre of teachers who collaborate with their counterparts in our other 
two programs. Assemblies, field trips, activities, our offering of Martial Arts, world languages and other extra learning opportunities 
will continue on in unity with all students. 

French Dual Immersion

We will continue to admit new dual immersion students in 1st grade via the online application process. We plan to follow the two class 
model in each grade with students in English for half day and French for the other. 6th grade French dual-immersion students would 
move to Churchill where the French Dual Immersion program is already in place.  

Gifted and Talented

Our gifted and talented students will be served with gifted-endorsed teachers in each grade. Students test in kindergarten for admission 
into our Advanced Reading Program (grades 1-2). Students test in 2nd grade for our Advanced Learning Program (grades 3-6). Stu-
dents would test in 5th grade for junior high placement. Students in 6th would be enrolled in the courses they qualified for in English, 
science, math and social studies. 
 
Impact On Morningside’s Enrollment, Staff and Campus

Our students at Morningside would be served in a K-5 arrangement in the same fashion as our K-6. We would have a reduction in staff 
by 5 teachers and 4 classrooms would open up.  

We would lose about 100 students of our 710 from our building. No teacher would lose a job.  Should a teacher decide to stay in 6th 
grade, he or she could transfer because all other elementary schools in Granite except for the Skyline network, would have 6th in 
elementary. They could also ask to stay in a lower grade at Morningside and possibly find a place here depending on circumstances.  
Teachers could move to the junior high after meeting certain criteria.

The four empty classrooms would allow us more flexibility and space and give us options for bringing all students in to the building 
who are now in mobile classes. We would have less pressure on our playground, in our lunchroom, our gym, library, computer labs and 
other common areas. The general load of administrative, social service and secretarial responsibilities would be reduced.  

MORNINGSIDE ELEMENTARY
Vision Statement for Grade Reconfiguration
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Oakridge Elementary is dedicated to educating students in a safe environment where we provide a well-rounded, enriched curriculum 
to help individuals reach their highest potential. Oakridge has a strong focus on fine arts integration, evidenced by our incorporation of 
music, dance, visual arts, and drama into core subjects.

Principal’s Impact Statement 

As principal of Oakridge Elementary, I believe that moving forward with the Skyline Network reconfiguration will not have a signif-
icant impact on our school and the overall effect of reconfiguration will be positive. We would be able to maintain our fine arts pro-
grams, academic rigor, and current level of success. Oakridge Elementary would lose approximately 90 students to the junior high level 
and three full-time teachers would be transferred to a location that may better fit their desires, needs, and skills.  Reconfiguration would 
open up three classrooms in the school, creating space for a possible dedicated visual arts, drama, and/or science class. These open 
classrooms could also be used as teacher workspaces or as common areas to gather students for assemblies, presentations, or activi-
ties.  Scheduling our fine arts programs can become complicated, so additional space would give us more flexibility and could provide 
students with more time in these classes.

OAKRIDGE ELEMENTARY
Vision Statement for Grade Reconfiguration

UPLAND TERRACE ELEMENTARY
Vision Statement for Grade Reconfiguration

Impact on Upland Terrace

Should reconfiguration occur, the main impact on Upland Terrace would be losing staff and gaining empty classrooms.  Upland Terrace 
will lose three classrooms-full of students if sixth grade moves to the junior high level.  This accounts for roughly 90 students, which 
in turn, would account for the loss of three full-time teachers on staff.  There is also the possibility our special education cluster classes 
would be moved to another school, since these multi-age class groups need sixth grade classes present so that students can participate 
in the mainstream with general education students.  

Our Vision

With “elbow room” in the building, there is the potential to expand existing programs such as Hands On Science and fine arts.  Each 
program could have its own classroom, and with three less classes to schedule, students could spend more time in these programs.  All 
current programs (Hands on Science Art Attack, etc.) would remain.  Our dedicated faculty would continue to provide high quality, 
engaging instruction for students and encourage academic success for all.

Currently less than 10% of Upland students reside out of the school boundaries.  There is the potential to invite more out-of-boundary 
students to attend the school to increase enrollment, if sixth graders move to the middle school as part of this proposal.
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